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Learning for Success

CPD-SP1 Certificate in Terminating Employees Relationship
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Upon completion of this course, the learner will be able to:

*¢  Understand the process of termination, it's different faces and types.
¢ Get familiar with the process of terminating an employee.

¢ Learn how to avoid litigation while terminating an employee.

+¢ Understand the laws of termination.
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 1 to 6 (Unlimited attempts)
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Learning for Success

CPD-SP2 Certificate in Workplace Communication
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Upon completion of this course, the learner will be able to:
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Understand the difference between communication and effective communication.
Identify advantages of effectively communicating in an organization

Have a fundamental understanding of how to provide effective feedback

How to effectively communicate with their manager

How to effectively communicate with their direct reports

How to effectively communicate with co-workers throughout the organization
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 2 to 7 (Unlimited attempts)
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Learning for Success

CPD-SP3 Certificate in Discipline Training
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Upon completion of this course, the learner will be able to:

+» Understand the differences between discipline and corrective actions in the workplace.
¢ Identify the common types of corrective and disciplinary actions in the workplace.
% Identify strategies to achieve desired results and behaviors.

¢ Prepare to conduct disciplinary or corrective actions.

¢ Successfully deliver discipline or corrective actions.

¢ Identify steps that are important to increase the chances of achieving the desired results

or behaviors
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 3 to 8 (Unlimited attempts)
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Learning for Success

CPD-SP4 Certificate in Workplace Productivity
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Upon completion of this course, the learner will be able to:
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» An understanding of habits and behaviors that are associated with diminished

productivity;

4
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»  Methods of becoming more productive by working smarter as opposed to working

harder;

4

®,

» An understanding and guidance for creating effective plans and schedules to

D)

improve productivity.
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 1 to 3 (Unlimited attempts)
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Learning for Success

CPD-SPS Certificate in Influence and Persuasion
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Upon completion of this course, the learner will be able to:

¢ Understand the nature of persuasion

% Identify the personal skills that are necessary for effective persuasion

¢ Become familiar with the three commonly theories and associated techniques of
persuasion

¢ Understand the mechanics of persuasive writing

¢ Become familiar with the fundamentals of persuasive communication in the

workplace
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 1 to 5 (Unlimited attempts)
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Learning for Success

CPD-SP6 Certificate in Workplace Diversity
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Upon completion of this course, the learner will be able to:
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¢ Define diversity and how it applies to the workplace

K/

¢ Understand the benefits and challenges of a diverse workplace

/7

¢ Understand the legal implications that surround diversity in the workplace

K/

¢ Plan and implement strategies to create a diverse workplace
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 3 to 6 (Unlimited attempts)
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Learning for Success

CPD-SP7 Interviewing Skills Training
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Upon completion of this course, the learner will be able to:

¢ Understand the elements that influence the hiring process.
¢ Determine the right type of interviewing style to use when interviewing candidates.
% Prepare for and conduct a candidate interview.

s Make a hiring decision and extend an offer of employment.
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 3 to 8 (Unlimited attempts)
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Learning for Success

CPD-SP8 Certificate in Management Skills
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Upon completion of this course, the learner will be able to:

¢ Define what a manager is and isn't.

% Distinguish management from leadership.

¢ Understand the basics of corporate and management structure.
¢ Understand common expectations associated with management.

¢ Be prepared for challenges commonly associated with management.
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 3 to 7 (Unlimited attempts)




(MEGA

Learning for Success

CPD-SP9 Certificate in Balanced Scorecard
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Upon completion of this course, the learner will be able to:

X/

*¢ Learn the Balance Scorecard
Learn what the balanced scorecard is and what it measures including the four
perspectives.

% Create a Balanced Scorecard
Understand how the scorecard is created.

¢ Implement a Balanced Scorecard
Learn how to implement and continually improve upon your Balance Scorecard.
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CPD Hours 10 1 month

Assessments To pass the Quizzes from Chapter 3 to 6 (Unlimited attempts)
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Learning for Success

CPD-SP10 Certificate in Digital Transformation
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This eLearning program is designed to equip professionals with the knowledge and skills necessary
to lead and implement digital transformation initiatives within their organizations. As businesses
increasingly rely on technology to stay competitive, understanding how to effectively manage digital
transformation is crucial. This course covers essential aspects of digital transformation, including the
integration of digital technologies, data-driven decision-making, and the transformation of business

processes to enhance efficiency and customer experience.

Participants will learn how to develop and execute a digital transformation strategy that aligns with
their organization’s goals. The program explores the latest trends in technology, such as artificial
intelligence, cloud computing, and big data, and how these can be leveraged to drive innovation and
growth. It also addresses the challenges of digital transformation, including change management,

cybersecurity, and ensuring a smooth transition for employees.

Through interactive online modules, case studies, and practical exercises, learners will gain hands-
on experience in managing digital transformation projects. The flexible, self-paced format allows
participants to balance their studies with other responsibilities, making it ideal for busy

professionals.

By the end of the program, participants will be prepared to lead digital initiatives, driving significant
improvements in business performance and ensuring their organization remains competitive in the

digital age.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP11 Certificate in Innovation Management
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This eLearning program is designed to empower professionals with the skills and strategies needed
to foster innovation within their organizations. In an increasingly competitive and fast-paced
business environment, the ability to innovate is crucial for staying ahead. This course explores the
principles of innovation management, including idea generation, creative problem-solving, and the

implementation of innovative solutions.

Participants will learn how to create a culture of innovation, encouraging teams to think creatively
and embrace change. The program covers key topics such as managing the innovation process,
overcoming barriers to innovation, and leveraging technology to drive new ideas. It also delves into

the role of leadership in guiding innovation efforts and aligning them with organizational goals.

Through interactive online modules, case studies, and practical exercises, learners will gain hands-
on experience in developing and managing innovation projects. The flexible, self-paced format
allows participants to apply their learning in real-time, making it ideal for busy professionals looking

to enhance their innovation capabilities.

By the end of the program, participants will be equipped with the tools and knowledge to lead
innovation initiatives, drive business growth, and maintain a competitive edge in their industry. This

course is perfect for those who aspire to lead transformative change and drive innovation within

their organizations.

1 month

CPD Hours Duration

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP12 Certificate in Crisis Management
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This eLearning program is designed to equip professionals with the skills and knowledge necessary
to effectively manage crises in today’s unpredictable world. In an era where businesses and
organizations face a wide range of potential disruptions—from natural disasters to cyber-attacks—
being prepared to respond quickly and effectively is critical. The course covers key aspects of crisis
management, including risk assessment, crisis communication, decision-making under pressure, and

recovery planning.

Participants will learn how to identify potential crises, develop comprehensive crisis management
plans, and lead teams through high-pressure situations. The program emphasizes the importance of
clear communication, both internally and externally, during a crisis. It also explores strategies for

maintaining business continuity and protecting organizational reputation.

Through interactive online modules, case studies, and practical exercises, learners will gain hands-
on experience in crisis management scenarios. The flexible, self-paced format allows participants to

balance their studies with other responsibilities, making it ideal for busy professionals.

By the end of the program, participants will be equipped with the tools and confidence to handle
crises effectively, minimizing impact and ensuring a swift recovery. This course is ideal for leaders,
managers, and professionals responsible for safeguarding their organization’s resilience in times of

Crisis.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.




(MEGA

Learning for Success

CPD-SP13 Certificate in Leadership and Team Management
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This eLearning program is designed to develop the essential leadership and team management skills

needed to excel in today’s dynamic work environments. Effective leadership is about more than just
managing tasks—it's about inspiring and guiding teams toward achieving common goals. This
course covers critical aspects of leadership, including communication, decision-making, conflict

resolution, and motivation.

Participants will learn how to lead diverse teams, manage team dynamics, and create an inclusive
and productive work environment. The course also explores different leadership styles and how to
adapt them to various situations, ensuring that participants can lead with confidence and flexibility.
Emphasis is placed on building trust, fostering collaboration, and developing a clear vision that

aligns with organizational objectives.

Through interactive online modules, real-world case studies, and practical exercises, learners will
gain hands-on experience in applying leadership and team management principles. The flexible, self-
paced format allows participants to integrate their learning with their current work responsibilities,

making it ideal for busy professionals looking to enhance their leadership capabilities.

By the end of the program, participants will be equipped with the tools and insights to lead teams
effectively, drive performance, and contribute to their organization’s success. This course is ideal for

those aspiring to leadership roles or looking to strengthen their team management skills.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP14 Certificate in Sustainable Development
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This eLearning program is designed to provide professionals with the knowledge and skills to

integrate sustainability into their organizations and communities. As global challenges like climate
change and resource depletion intensify, understanding sustainable development principles is crucial
for creating long-term value and positive impact. The course covers key topics such as
environmental stewardship, social responsibility, economic sustainability, and ethical decision-

making.

Participants will learn how to develop and implement strategies that balance environmental, social,
and economic goals. The course explores the latest trends in sustainable practices, from renewable
energy and waste reduction to sustainable supply chain management and corporate social
responsibility (CSR). Emphasis is placed on the role of leadership in driving sustainable change and

how to measure and report sustainability outcomes effectively.

Through interactive online modules, case studies, and practical assignments, learners will gain the
tools to lead sustainability initiatives within their organizations or communities. The flexible, self-
paced format allows participants to balance their studies with work and other commitments, making

it ideal for busy professionals.

By the end of the program, participants will be equipped to champion sustainable development
practices, driving meaningful change and contributing to a more sustainable future. This course is

perfect for those committed to making a positive impact through sustainability.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP15 Certificate in Time Management
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This eLearning program is designed to equip professionals with the skills and strategies needed to

manage time effectively in today’s fast-paced work environment. Effective time management is
essential for boosting productivity, reducing stress, and achieving personal and professional goals.
This course provides a comprehensive exploration of time management techniques, including

prioritization, goal setting, scheduling, and overcoming procrastination.

Participants will learn how to assess their current time management practices and identify areas for
improvement. The course offers practical tools for creating efficient schedules, setting realistic
goals, and managing interruptions and distractions. Additionally, it addresses the importance of

work-life balance and strategies for maintaining focus and motivation.

Through interactive online modules, real-life scenarios, and practical exercises, learners will gain
hands-on experience in applying time management techniques to their daily routines. The flexible,
self-paced format allows participants to study at their convenience, making it ideal for busy

professionals seeking to enhance their time management skills without disrupting their schedules.

By the end of the program, participants will be equipped with the tools and confidence to manage
their time more effectively, leading to increased productivity and a more balanced approach to work
and life. This course is perfect for anyone looking to optimize their time management and achieve

greater success in their personal and professional lives.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP16 Certificate in Risk Management
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This eLearning program provides professionals with the essential skills and knowledge to identify,
assess, and manage risks in today’s dynamic business environment. As organizations face
increasingly complex challenges, the ability to proactively manage risk is crucial for ensuring long-
term success and stability. This course covers key aspects of risk management, including risk
identification, evaluation, mitigation strategies, and the integration of risk management into overall

business planning.

Participants will learn to apply risk management frameworks and tools to anticipate potential threats,
minimize their impact, and seize opportunities that align with organizational goals. The course
emphasizes both qualitative and quantitative approaches to risk assessment, ensuring a

comprehensive understanding of how to measure and manage risk effectively.

Through interactive online modules, case studies, and practical exercises, learners will develop the
skills to create and implement robust risk management plans tailored to their organization’s specific
needs. The flexible, self-paced format is ideal for busy professionals, allowing them to balance their

studies with work and other commitments.

By the end of the program, participants will be equipped to lead risk management initiatives, making
informed decisions that protect their organizations and enhance their strategic objectives. This

course is ideal for those looking to strengthen their expertise in risk management and contribute to

the resilience of their organizations.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP17 Certificate in Sustainable Business
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This eLearning program is designed to empower professionals with the knowledge and skills needed
to integrate sustainability into business practices. As sustainability becomes a critical focus for
organizations worldwide, this course offers a deep dive into key areas such as environmental

management, corporate social responsibility (CSR), and sustainable innovation.

Participants will learn to develop and implement strategies that reduce environmental impact while
enhancing business performance and stakeholder value. The course covers essential topics, including
ethical decision-making, sustainable supply chain management, and the role of leadership in

fostering a culture of sustainability within organizations.

Through interactive online modules, case studies, and practical assignments, learners will gain
hands-on experience in applying sustainable principles across various industries. The program's
flexible format allows participants to learn at their own pace, making it ideal for busy professionals
who wish to enhance their expertise in sustainable business without disrupting their work schedules.

By the end of the course, participants will be equipped with the tools and insights needed to drive
meaningful change within their organizations, contributing to a more sustainable and responsible
future. This program is ideal for anyone looking to lead sustainability initiatives and create lasting

value in their career and industry.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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Learning for Success

CPD-SP18 Certificate in Problem Solving Skills
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This eLearning program is designed to equip professionals with the essential skills needed to

effectively tackle complex problems in the workplace. In a rapidly changing business environment,
the ability to identify, analyze, and resolve issues is crucial for success. This course offers a
comprehensive exploration of problem-solving techniques, including root cause analysis, creative

thinking, and decision-making strategies.

Participants will learn to approach problems systematically, using proven frameworks to diagnose
issues, generate innovative solutions, and implement effective action plans. The course also
emphasizes the importance of critical thinking and adaptability in problem-solving, helping learners

to develop the confidence needed to navigate challenges in various professional settings.

Through engaging online modules, real-world case studies, and practical exercises, learners will gain
hands-on experience in applying problem-solving methods to real scenarios. The flexible, self-paced
format allows participants to fit their studies around their existing commitments, making it ideal for

busy professionals seeking to enhance their problem-solving capabilities.

By the end of the course, participants will have a solid foundation in problem-solving skills,
enabling them to address challenges proactively and contribute to the success of their teams and

organizations. This program is perfect for those looking to sharpen their problem-solving abilities

and drive positive outcomes in their careers.

CPD Hours Duration 1 month

Examination One (1) final exam to attempt within an hour

Assessments Format Numerous of multiple-choice questions (MCQs)

Attempt Limit Students are allowed for unlimited attempts.
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